Jexnapanust

0 IlpOI/IBBOI[CTBeHHOﬁ cucreme «PocaTtomay

IIpouzeoocmeennan cucmema «Pocamomar — smo xynomypa 6epedicnueo2o npouzeo0Ccmea u cucmema
HEeNpepvlGHO20 COBEPULEHCIMBOBAHUSL NPOYECcCcO8 Ol 0becneveHUss KOHKYPEHMHO20 NpeuMyujecmea Ha
MUPOBOM YpOBHe.

IpuHIHIBI TPOU3BOICTBEHHON CHCTEMBbI

1. Byab Buumaresied kK JlioOyto paboTy HauMHaii ¢ onpejesieHus, KTo TBOM 3akazuMk. Jlocturaii

TpeOOBaHHUSM 3a- pe3yJbTaT B COOTBETCTBHH C MOTPEOHOCTAMH 3aKa34HKa.
Ka34HKa
2. Pemaii npo6semMbl Unu tyna, rae npobiema BO3HHKIA M MOXEIIb YBUAETb €€ caM, Hailau
B MecTe HX peuienue ¥ yoenuchb, 4To OHO paboTaer.
BO3HHKHOBEHHS
3. Berpausaii He npunuMaii 6pak, He npou3Boau Opak, He nepeaasaii Opak.

Ka4ecTBO B MpoIece

4. BeicTpanBaii moTok  YCTpaHsii NoTepH U cesiaid 3TO CTaHAAPTOM CBOEH paboThI.
cO3XaHHs HEeHHOCTH

5. Byas npumepom [posensii UHULMATHUBY — ceroAHs paborail jydiue, yem Buepa, a 3aBTpa —
AJIS KoJuier Jlyuuie, YeM CEeroJHsl.

Kaxapiii pykoBoguTe/ib 00s13aH:

1. BbITh NpUMepOM [UTs MOJYMHEHHBIX: Ha JieJle y4acTBOBATh B MOCTOSHHBIX Y/lyUlleHHUsX B paboTe,
3aJaBaTh BLICOKHE CTaHIaPThl KOMaHHOH paboThl U 3P (PEKTUBHOTO B3aUMOACHCTBUS.

2. Co3paBaTh COTPYJHMKAM HEOOXOJMMBIE YCIOBHUS M obecrneduBaTh HEOOXOAUMBIMHU PECypcaMu
JUTSl peayiv3aluy yayqlleHui Ha pabouMx MecTax B NPOU3BOACTBE U OdHuce.

3. PaszBuBaTh ceOsl U CBOIO KOMaHJy B COOTBETCTBMM C NMPHHLMINAMH MPOU3BOJCTBEHHOH CHUCTEMBbI
«Pocaromay.

4. TloamepkuBaThb W CTUMYJIMPOBaThb  COTPYAHMKOB, CTpPEeMSIIUXCA K  HENpepblBHOMY
COBEpUICHCTBOBAHUIO CBOCH M KOMaHAHOH paboTel, K camopeanu3alyu, MpopeccHOHaNIbHOMY
M KapbepHOMY POCTY.

5. OrcnexuBaTh JOCTIKCHHE pe3y/ibTaTa M CBOEBPEMEHHO 00CY)KIaTh I[1aH JaJibHEHInX
JEUCTBUM C KOMaH/I0M.

6. HecTu nepcoHanbHyIO OTBETCTBEHHOCTb 3a JOCTHKEHHUE pPe3yJibTara.

I"'eHepabHbII IUPEKTOP
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